PROFESSIONAL QUALIFICATIONS

Training tomorrow’s
facilities managers

What skills will the next generation of facilities managers
need and what qualifications and knowledge-sharing
opportunities are available to help them succeed, asks
Jane Wiggins.
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— although there is some doubt that it is mature
enough to be even considered a profession yet, as

nioted in a feature by Ruth Prickett’ in which she states
that facilities management is an embryonic industry,
still finding its position in the world, 50 how do we
scuare this with many people’s view that the industry is
still dominated by not-so-voung practitioners?

According to research in 2003-04 by Kathy Oldhanm,
the majority of facilities managers are male, over 40 and
in their second career. The British Institule of Facilities
Management (BIFM) continues to show a healthy growth
in membership, and is often quoted as one of the fastest-
growing professional bodies, with a higher-than-average
retention rate. Recent analysis of the age and gender
profile of BIFM members shows that the majority are in
the 41 to 50 years age range. There is no record of the
date of birth of 27% of members, but of the remaining
73%, nearly 80% are male. The male age profile shows
that there is a steady increase in membership between
the apes of 31 and 45, whereas membership tails off
toweards 60, Mot surprisingly, the female age profile is
slightly different, with a steady increase in membership
in the age range of 26 to 36, decreasing slightly between
36 and 40, increasing slightly between 41 and 45 and
then tailing off,

Interestingly, the analysis reveals a higher number
of fernale student members and female associate
members. This could indicate a potential increase in
female membership in future yvears, providing, of course,
that these women both stay and progress in facilities
management and that the BIFAM remains an attractive
professional body for them 1o join.

F acilities management may be a young profession

WHO ARE TOMORROW'S FACILITIES
MANAGERS?

Given the age profile of today’s facilities managers,
there is concern about the future and who will be
tomorrow's facilities managers. The importance of
the construction and built environment sectors to
the nation’s future cannot be overlooked, The sector
accounts far a significant percentage of the gross
domestic product, and it is vital that the younger
generation is attracted into these industries, Many in

the facilities management profession experienced the
skills shortage associaled with the Terminal 5 project in
Greater London, so imagine how the London Olympics
will affect us all over the next six years and bevond.
The growth of the hospitality and leisure sector, and
the continued investrent by Public/Private Finance
Initiatives in the LK infrastructure are additional
factors to be considered.

Facilities managers’ increasing remit often means
that it is no longer necessary Lo be an engineer,
architect or surveyor to be successful. Indeed, entry
from ather management disciplines, such as hospitality,
accountancy and purchasing, highlights the importance
of more general management skills. The qualities
required of facilities managers in the future will include
excellent communication and negotiation skills; efficient
management of projects and budzets; and effective
balance of conflicting needs,

ATTRACTING THE RIGHT CANDIDATES

COne organisation that may help to change the
demographics and attractiveness of the profession in

the UK is Asset Skills, the sectors skill council, which
lobbies government and industry leaders and oversees
the development of a National Qualification Framework
and occupational standards for facilities management,
Further afield, where the problems are quite similar, the
International Facility Management Association (IFAMA),
the US professional body, has recently launched a career
brochure, outlining what facilities management is all
about, This has been sent to 22,000 career counsellors
in schoals acrass the LIS, which have responded with
offers to speak at school events and career fairs, and the
IFbAA s pleased with the positive response to date. The
brochure outlines what a facilities manager does, the
opportunities available, and how central the facilities
managers role is 1o businesses, The brochure also gives
indicative salaries (facilities managers in the LIS appear
to attract much higher salaries than their counterparts in
the LK), and details of the qualifications needed to fast
track to a successful career.

Recognising the need to get more graduates into the
industry, the FMA Young Manager’s Forum (see below)
has produced a highly motivational video to be shown
to students contemplating their career choices to try and
influence them to join the facilities management industry.
This group also held a half-day conference for 30 career
consultants in London to promote facilities management
as a career. Mot surprisingly, many of the delegates had
neither appreciated the existence of such a varied and
rewarding career, nor its depth and breacdth,
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