PRIVATE FINANCE INITIATIVE

Building schools fit
for the 21st century

The government’s Building Schools for the Future
initiative is a golden opportunity for facilities
managers and FM suppliers, argue Jane Wiggins
and John Houlihan.

ack in 1997, the government decided that

education provision in the LK needed a

complete review and overhaul, As part of this
exercise, the Asset Management Plan (AMP) was

general condition and suitability for purpose.

for providing education in the 21st century. To those

parent of a child at state schoaol their views on the
school buildings to get the same view,

GOVERNMENT INITIATIVES

of rebuilding the entire secondary school stock in a
programmed fashion over at least the next 15 years,

BDOX 1: WILL THE NEW SCHOOLS

IMPFROVE LEARNING OUTCOMES?

CABE (the Commission for Architecture and the Built Enwironment)
cites two pieces of evidence that the built environment has an impact
on learning outcomes:

W a study in 2000 by PricewaterhouseCoopers showed that capital
investment has a strong influence on staff morale, pupil motivation
and effective learning time; and

W the design of a playground has reduced the number of lunchtime
assistants from eight to five, allowing resources to fund other
core activities.

According to the Audit Commission Repert of PFis in Schools:

“The newhess of PFI schools means that there is no research
available to assess any effects yet on the educational outcomes of
children who attend them. But it was certainly the case that the majority
of users of bath PFI and traditionally funded schools in the Audit
Commission sample believed there was a link between environment,

an

pupil behaviour and ‘productivity”.

developed which would, over the following three years,
provide central government with an up-to-date record of
the school stock, in terms of capacity versus occupancy,

The results were not good. [t became apparent that
the school stock had not been maintained to anywhere
near the standards required and that a lot of the schools
built in the 19505 and 19605 were no longer suitable

readers with children attending state schools, this will
be of no surprise. The government anly had to ask any

Building Schools for the Future was therefore conceived
as a delivery mechanism to support the policy decision

The scheme was launched in February 2003, with
wave one Local Education Authorities announced in
February 2004, and waves two and three announced
in November 2004, Between 1997 and the end of
2004, the government increased its capital spending
on school facilities from £700 million to more than
£5 billion, with the intention of committing a further
£2 billion per year until the programme is completed.

Previous attempts to address the need for new
and better schools have been somewhat piecemeal,
with individual LEAs putting together Private Finance
Initiative (PFI) schemes, some of which have been
reasonably successful, whilst others have not. It was
imperative to get this right across the country, so it was
going to require a more strategic approach to the issues
of funding, design and procurernent.

Building Schools for the Future is about increasing
educational attainment and not just about building new
schools. In other words, the programme is about high
quality, safe and secure learning environments, allowing
staff to concentrate on their role as educators. Although
it is accepted that properly designed, user-friendly
buildings go a long way to encouraging people o
learn (see hox 1), the scheme is only one part of a total
educational review currently being undertaken.

There are a number of developments in secondary
education at the moment, aimed at providing young
learners with the correct curriculurm and further
education oppartunities to ensure they are up to the
requirements of potential employers in the future. Mot
least among these developments is the Tomlinson
14-19 agenda, which seeks major changes in secondary
schools, supported by sustained investment and driven by
powerful and effective leadership, reform of teaching and
learning, and new partnerships beyond the classroom,

The provision of information communications
technalogy (ICT) is a significant element within this
programme. These new secondary schoals will be
around for at least the next 30 years, so apart from
being inherently flexible in their general design to
accommodate future changes to the way education is
delivered, they must also be capable of easily keeping
pace with the ever-changing trends in IT.

LOCAL EDUCATION PARTMERSHIPS
The Department for Education and Skills initiative,
‘artnerships for Schools, in consultation with key private
sector companies, has developed a contract model to
facilitate the delivery of this national programme.

The core of the model is focused around the creation
of a joint venture between the local authority and a






